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Member Dashboard

Purpose: Give members a quick way to monitor market direction, compare activity by 
segment, and support near-term chassis planning with market pulse and flexible drill-
down by class, market, and chassis type.
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Member Dashboard

Purpose: Help members identify inventory pressure and compare class-level 
movement to support ordering, production, or sales/stocking decisions.
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Member Dashboard

Purpose: Help members connect broader economic conditions to commercial vehicle 
demand, cost pressure, and planning decisions.
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Member Dashboard

Purpose: Help members understand product mix, compare body type demand by 
class, and identify where vocational activity is shifting.
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The New Normal



Forecast



2025/2026 Outlook

• Sales growth for 2026 expected at +3% (previously +5%)

• Slow start through Q1, will need strong sales through 
rest of year to realize growth

• 2027 expected at +1% over 2026

• The New Normal of between +/-3% year over year is 
expected over the next few years



Data Flow Chart for Commercial 
Vehicles



YTD Sales Chassis:
-5.5% 1st Half 2026

-2.4% YTD

Vans:
+6.2% 1st Half 2026

+7.4% YTD

Tractors:
-20.4% 1st Half 2026

-16.3% YTD

Source: NTEA Chassis Data through July 2026



YTD Shipments Chassis: 
-0.8% 1st Half 2026

+1% YTD

Vans:
+2.4% 1st Half 2026

+3.8% YTD

Tractors:
+9.3% 1st Half 2026

+5.9% YTD

Source: NTEA Chassis Data through July 2026



Shipments vs Sales Q2 extended the Q1 
rebound, with both 

sales and shipments 
strengthening toward 

quarter-end.

The narrowing gap 
suggests inventory 

risk is easing, though 
sustained alignment 
is needed to confirm 

rebalancing.
Source: NTEA Chassis Data through July 2026, Incomplete Chassis



Inventory vs Sales Van inventory was 
steady.

Tractor built up inventory.

Conventional chassis 
inventory stayed 

constrained.

Movement toward 
neutral inventory may 
signal easing market 

pressure.
Source: NTEA Chassis Data through July 2026



ZEV Share Growth
by Calendar Year

Complete 
vehicles are 

vans, pick ups, 
and tractors.

Incomplete 
vehicles still 
struggling to 
find traction 
with ZEVs.

Source: Mobility Global New Registrations Data, Class 2-8 



Hybrids – Why Now?

• Emissions and fuel economy regulations expected to tighten

• Hybrid has opportunity for vehicle operation optimization

• Range anxiety is muted through internal combustion engine 
operation

• Vehicle functions can slowly be converted to higher voltage



Body Type: Class 2 and 3

Source: Mobility Global New Registrations Data, Class 2-8 



Body Type: Class 4 and 5

Source: Mobility Global New Registrations Data, Class 2-8 



Body Type: Class 6 and 7

Source: Mobility Global New Registrations Data, Class 2-8 



Leading Indicators



Questions?


	Slide Number 1
	Andrew Wrobel
	Member Dashboard
	Member Dashboard
	Member Dashboard
	Member Dashboard
	Slide Number 7
	Slide Number 8
	The New Normal
	Forecast
	2025/2026 Outlook
	Data Flow Chart for Commercial Vehicles
	YTD Sales
	YTD Shipments
	Shipments vs Sales
	Inventory vs Sales
	ZEV Share Growth�by Calendar Year
	Hybrids – Why Now?
	Body Type: Class 2 and 3
	Body Type: Class 4 and 5
	Body Type: Class 6 and 7
	Leading Indicators
	Questions?

