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AKITO

The  
Innova t ion  
Sc ore c a rd
A c omp re he ns ive  f ra me work d e s ig ne d  t o  he lp  id e n t ify  
innova t ion  op p ort un it ie s  wit h in  org a n iza t ions . 

©The Innovation Alliance LLC, 2023 



Culture

Vision , Mission , Values
Psychologica l Safe ty
Custom er Centricity
Capab ility Build ing
Cognitive  Dive rsity

Courage  & Calcu la ted  Risk
ncentivesت

Hiring 
Rapid  Expe rim enta tion

Tim e  & Space

Organization

Org Structure
Paths to Yes

X-Functional Collaboration
Funding

Innovation Lab
Front Lines

Commitment & Urgency
Portfolio Management

Innovation Strategy
Tools

Ext. Dim ensions

Customer Interviews
Customer feedback

Customer Co -creation
Customer Segments

Emergent Trends
Competition 

Partners
Suppliers

Events & Tradeshows
Network

Effectiveness

Awards
USPs & Patents

Overall Profitability 
Market Share 

Velocity 
Employee Feedback

Revenue Composition
R&D-to-sales conversion 

Customers 
Competitors 

The  Innova t ion  Sc ore c a rd

# / $ %

©The Innovation Alliance LLC, 2025 



� Ѕ◄Ű║▓♠ЅŻ┐♠▓║Ѕ♠║Ѕ
i ┐┐║ġŁ♠Ż║┐



Innovation
Disruptive innovation
Incremental innovation
Radical innovation
Open innovation
Product innovation
Process innovation
Service innovation
Business model innovation
Technological innovation
Innovation strategy
Innovation management
Entrepreneurship
Intrapreneurship
Intellectual property (IP)
R&D (research and development)
Design thinking
Agile development
Lean start-up
Minimum viable product (MVP)
Prototyping
Proof of concept (POC)
Business model canvas
SWOT analysis
Digital transformation
Artificial intelligence (AI)
Internet of Things (IoT)
Blockchain
Sustaining innovation
Collaborative innovation
Innovation ecosystem
Innovation culture
Innovation pipeline
Innovation lifecycle
Idea management

Patent
Trademark
Copyright
Technology transfer
Technology adoption
Diffusion of innovations
Early adopters
Innovation adoption curve
Knowledge management
Organizational learning
Change management
Organizational agility
Corporate entrepreneurship
Corporate venturing
Start-up
Incubator
Accelerator
Crowdfunding
Crowdsourcing
Co-creation
Pivot
User experience (UX)
User interface (UI)
Human-centered design (HCD)
Six Sigma
Lean manufacturing
Scrum
Stage-gate process
Value proposition
Value proposition canvas
PEST analysis
Innovation metrics
Key performance indicators (KPIs)
Balanced scorecard
Return on innovation (ROI)

Risk management
Ambidexterity
Cross-functional teams
Blue Ocean Strategy
First-mover advantage
Fast-follower strategy
Innovation portfolio
Core competencies
Competitive advantage
Disruptive technologies
Industry 4.0
Big data
Patent
Trademark
Copyright
Technology transfer
Technology adoption
Diffusion of innovations
Early adopters
Innovation adoption curve
Knowledge management
Organizational learning
Change management
Organizational agility
Corporate entrepreneurship
Corporate venturing
Start-up
Incubator
Accelerator
Crowdfunding
Crowdsourcing
Co-creation
Pivot
User experience (UX)
User interface (UI)

� Ѕ↓Ĳ┐ś ≡ĐЅ║ŚЅć Ĳĵ ĵ Ģ║▓ă ◄
Human-centered design (HCD)
System thinking
TRIZ
Six Sigma
Lean manufacturing
Scrum
Stage-gate process
Value proposition
Value proposition canvas
PEST analysis
Innovation metrics
Key performance indicators (KPIs)
Balanced scorecard
Return on innovation (ROI)
Risk management
Ambidexterity
Cross-functional teams
Blue Ocean Strategy
First-mover advantage
Fast-follower strategy
Innovation portfolio
Core competencies
Competitive advantage
Disruptive technologies
Industry 4.0
Big data

The list
goes on……



AĐŏ ┐Ż┐ś ψi ┐┐║ġŁ♠Ż║┐

¬ŰĐψČ▓ĐŁ♠Ż║┐ψ║Śψ┐ĐĢЁψ

▰ ±▓║ă ĲČ♠◄ώψ∫ Đ▓ġŻČĐ◄ώψ: Ĳ◄Ż┐Đ◄◄á ║ă Đ≡◄Ł┐ă ψ±▓║ČĐ◄◄Đ◄

▰ : ║♠Űψć ▓ĐŁ↨♠Ű▓║Ĳś ŰŻă ĐŁ◄ψŁ┐ă ψŻ┐Č▓Đ┌ Đ┐♠Ł≡Ż┌ ▐▓║ġĐ┌ Đ┐♠◄ψ

▰ ±▓║Ŏ♠Łć ≡ĐώψAĐŚĐ┐◄Żć ≡ĐЋЅ∫ Ĳ◄♠ŁŻ┐Łć ≡Đ



i ┐┐║ġŁ♠Ż║┐ψ
∫ ♠▓Đ◄◄Б♠Đ◄♠

� Ѕ; ║┌ ▐Ł┐Ĩ Ќ
ТУÂ ĐУ▓Đψ≡ŁĲ┐ČŰŻ┐ś ψŁψ┐ĐĢψ; ¥ á ψ◄Ĩ ◄♠Đ┌ ύψ
Â ĐУ▓ĐψŻ┐┐║ġŁ♠Ż┐ś ЄУУ

*Source : Hende rson , Clark, Christensen  

; Ĳ◄♠║┌ Đ▓ЌЅ
ЭЮÎ ║ĲУ▓Đψ↓Ĳ◄♠ψś Đ♠♠Ż┐ś ψ
Ĩ ║Ĳ▓ψŁČ♠ψ♠║ś Đ♠ŰĐ▓УУ

; ║┌ ▐Đ♠Ż♠║▓ЌЅ
ЭЮ¬ŰŁ♠У◄ψŁψŰĨ ś ŻĐ┐Đψ
ŚŁČ♠║▓ψĨ ║Ĳψ◄Ű║Ĳ≡ă ψ
ŰŁġĐψ◄║≡ġĐă ψŬūψĨ ĐŁ▓◄ψ
Łś ║УУ



i ┐┐║ġŁ♠Ż║┐ψA║┌ ŁŻ┐◄

±▓║ă ĲČ♠◄Ѕ

∫ Đ▓ġŻČĐ◄Ѕ

: Ĳ◄Ż┐Đ◄◄Ѕá ║ă Đ≡◄Ѕ

±▓║ČĐ◄◄Đ◄

*Source: Henderson, Clark, Christensen 
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øمل ć ˇی╨ ť ťŔ⌂ی š ‹ť↨ğی Řđ▌› └đťŘ⌂ی
Ŕ › Ř› ğš ť└ی ‹╡đŘŘťی └š đŔ└ی š ‹ی Řˇ ی
› ğ› đŘیض╢ ć đŃš ť└ćی š ğšی└⌂┴ěی⌂↨ ˘┴Ńی└ ľ ممظ╨



ë Ĳ▓Ѕ≡ĐŁ▓┐Ż┐ś Ѕz║Ĳ▓┐ĐĨ ЊЊ



ë Ĳ▓Ѕ≡ĐŁ▓┐Ż┐ś Ѕz║Ĳ▓┐ĐĨ ЊЊ

BACK TO THE CEO!



á ▓ЊЅ: Đĵ ║◄ЋЅ
á ▓ЊЅz║ć ◄ЋЅ

e ║ĢЅŁ▓ĐЅÎ ë »
◄▐Đ┐ă Ż┐ś ЅĨ ║Ĳ▓Ѕ♠Ż┌ ĐВ

ŬŪМ
ŲŪו

*Source: Strategyzer, 2023
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Cult u re : Inc e n t ive s  /  Comp  mod e l#

‘’Please innovate 
this year!’’

Oh, btw - 100% 
of your Comp is 

tied to core 
products…



: ĐČ║┌ Ż┐ś ψŁ┐ψ
� ┌ ć Żă Đħ♠▓║Ĳ◄ψ
║▓ś Ł┐Żĵ Ł♠Ż║┐

¥ ĐŻ┐ġĐ┐♠Ż║┐ЌЅ
Għ▐≡║▓Ł♠Ż║┐‰◄ЅGħ▐≡║Ż♠Ł♠Ż║┐

*Raffaeli, 2018
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*Source: Saljoughian
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Ż±║ă
Żá ŁČ

Ż±Ű║┐Đψ
Ż±Łă

� Ż▓▐║ă ◄
� ▐▐≡ĐψÂ Ł♠ČŰ
Żë ∫ ψ◄Đ▓ġŻČĐ◄

; ▓Đă Ż♠ψ; Ł▓ă
� ¥ ψ±▓║ă ĲČ♠◄
e ĐŁ≡♠ŰČŁ▓Đψ◄Đ▓ġŻČĐ◄
� ▐▐≡ĐψŁĲ♠║┌ ║♠ŻġĐІ



AKITO

The  
Innova t ion  
Eng ine
Ma king  innova t ion  a  s c a la b le , re p e a t a b le  p roc e s s  in  t he  
org a n iza t ion . 

â The nnovationت   Alliance  LLC, 2023 *Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)



*Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)
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*Source : Chris Heem skerk (ChrisHeem skerk.com ) & The nnovaت  tion  Alliance nnovaت)  tionAlliance.a i)



2. As s e s s me nt  o f  c urre n t  s it ua t ion

*Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)



Innova t ion  Pe rs p e c t ive  (e xa mp le )

©The Innovation Alliance LLC, 2023 *Source : Chris Heem skerk (ChrisHeem skerk.com ) & The nnovaت  tion  Alliance nnovaت)  tionAlliance.a i)



Innova t ion  Port fo lio  (e xa mp le )

â The nnovationت   Alliance  LLC, 2023 *Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)



ŭЅe ║▓Żĵ ║┐◄Ѕ║ŚЅi ┐┐║ġŁ♠Ż║┐
á Łś ŻČЅŚ║▓┌ Ĳ≡ŁВ

*Source : De loitte  & Mckinsey, 2016



Innova t ion  Mod e l (e xa mp le s )

©The Innovation Alliance LLC, 2023 

/ LA; HCT; NCI H; F # OFNOL?  Ñ 3NLO=NOL? s

)HNL; J L? H? OLMBCJ
# LI MM| @OH=NCI H; F 4? ; G M

# I FF; <I L; NCP?  3J ; =? M
$ CP? LMCNS ; H> )H=FOMCI H

&; CFOL?  4I F? L; H=?
# I G J ?NCNCI HM ; H> ! Q; L>M
2 I N; NCI H; F ! MMCAHG ? HNM

Internal Development & Research:

Innova t ion  La b s
Ha c ka t hons
Pro t o t yp ing

R&D Inve s t me nt
Pilo t  Prog ra ms

Emp loye e  Tra in ing  & Works hop s

Collaborative & Open Innovation:

Co-c re a t ion
Op e n  Innova t ion
J o in t  Ve nt ure s
Crowd s ourc ing
De s ig n  Thinking

Feedback & Insights Gathering:

Cus t ome r Fe e d b a c k Loop s
Id e a  Ma na g e me nt  Sys t e ms

Knowle d g e  Sha ring  Pla t fo rms
Ext e rna l Cons u lt a nc ie s
Te c hnolog y  Sc out ing

%RN? LH; F %HA; A? G ? HN Ñ 0; LNH? LMBCJ Ms

- ? LA? LM ; H> ! =KOCMCNCI HM
6? HNOL?  # ; J CN; F

%RN? LH; F # I H@? L? H=? M Ñ %P? HNM
3=? H; LCI  0F; HHCHA

*Source : Chris Heem skerk (ChrisHeem skerk.com ) & The nnovaت  tion  Alliance nnovaت)  tionAlliance.a i)



Innova t ion  Fra me work (e xa mp le s )

â The nnovationت   Alliance  LLC, 2023 

Build
Exp e rime n t s

Le a rn
Exp e rime n t s

Me a s ure
Me t ric s

" ; M? FCH?

! H; FST?

Hyp ot he s e s

Objective: 
Minimize  t o t a l t ime  

t h roug h  loop

)>? ; N? Validate Experiment Scale %G <? >

V 2 3 Y 5

- Customer Insights
- Design thinking 
- Brainstorming
- Idea prioritization 
and filtering 

- Prototyping
- Mock-ups
- Feasibility studies

- Deve lop  MVP 
- Test in  controlled  environm ent
- Gathe r & analyze

use r feedback

- Secure  re sources 
(funding, pe rsonne l)
- Expanding d istribu tion  
and  deploym ent channe ls
- Process op tim iza tion  and  
standard iza tion

- Integration into 
existing business 
operations
- Continuous 
training and 
education
- Monitoring and 
continuous 
improvement

*Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)
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*Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)



Exa mp le s

| 7 B; N +0)M QCFF Q?  OM?  NI  
G ? ; MOL?  I OL CHHI P; NCI H ? ֿ I LNMx 

| 7 B? H ; H> BI Q >I  Q?  G ? ; MOL?  
QCNB MI @N +0)M P? LMOM B; L> +0)Mx 

| $ I ? M ?P? LSI H?  OH>? LMN; H> NB?  
+0)M ; H> NB? CL J OLJ I M? x

| ( I Q =; H Q?  G ; E?  MOL?  
>? J ; LNG ? HNM ; =LI MM NB?  
I LA; HCT; NCI H ; L?  MJ ? ; ECHA NB?  
M; G ?  F; HAO; A? x 

| $ I  NB?  +0)M MOCN I OL 
I LA; HCT; NCI H ; H> CHHI P; NCI H 
J LI =? MMx 

8.
Es t a b lis h  
innova t ion  KPIs
Ha ving c le a r innova t ion KPIs a nd wa ys of me a s uring s uc c e s s is c rit ic a l
b e c a us e t he y p rovid e t a ng ib le t a rg e t s a nd ind ic a t ors of p rog re s s ,
a llowing t he org a n iza t ion t o t ra c k t he e ffe c t ive ne s s of it s innova t ion
e ffort s , ma ke d a t a - in forme d d e c is ions , a nd d e mons t ra t e t he va lue of
innova t ion t o s t a ke hold e rs .

â The nnovationت   Alliance  LLC, 2023 *Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)



9 . Ena b le me nt  Of  Te a ms

*Source: Chris Heemskerk (ChrisHeemskerk.com) & The Innovation Alliance (InnovationAlliance.ai)
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*Source : Chris Heem skerk (ChrisHeem skerk.com ) & The nnovaت  tion  Alliance nnovaت)  tionAlliance.a i)



AKITO

Innova t ion  
Cult u re

# OFNOL; F>SH; G C=MQCNBCH ; H I LA; HCT; NCI H M? LP?
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; Ĳ≡♠Ĳ▓ĐψAĐŏ ┐Ż♠Ż║┐◄

ЭЮ� ЅČ║≡≡ĐČ♠ŻġĐЅ▐▓║ś ▓Ł┌ ┌ Ż┐ś Ѕ║ŚЅ♠ŰĐЅ┌ Ż┐ă Ю
Б^ ĐĐ▓♠ψe ║Ś◄♠Đă Đ

ЭЮ¬ŰĐЅĢŁĨ ЅĢĐЅă ║Ѕ♠ŰŻ┐ś ◄ЅŁ▓║Ĳ┐ă ЅŰĐ▓ĐЮЮЅ
БGă ś Ł▓ψ∫ ČŰĐŻ┐

*Source : Sche in , Hofstede



â The nnovationت   Alliance  LLC, 2023 

Cu lt u re : Mis s ion#

‘’To accelerate 
the  advent of 
susta inab le  
ene rgy’’ 
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Cult u re : Ps yc holog ic a l Sa fe t y#

0MS=BI FI AC=; F 3 ; @?NS
A shared  be lie f he ld  by m em bers 
of a  team  tha t itΡs: 

- OK to  take  risks

- Express the ir ideas and  conce rns

- To  speak up  with  questions 

- And  to  adm it m istakes 

All without fea r of nega tive  
consequences.

Am y Edm ondson: 
ΥitΡs fe lt pe rm ission  for candor.Χ
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# OFNOL? s 0MS=BI FI AC=; F 3; @?NS | # I AHCNCP?  =I H╣C=N#

*Source: YouTube/Steve Jobs
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Cult u re : Typ e s  of  Fa ilu re#

Source : Am y Edm ondson



©The Innovation Alliance LLC, 2023 



â The nnovaت  tion  Alliance  LLC, 2023 

� ┌ Łĵ ║┐Ю◄ЅG┌ ▐♠Ĩ Ѕ; ŰŁŻ▓

; Ĳ◄♠║┌ Đ▓

Ama zon’s  ‘Emp t y  Cha ir’



©The Innovation Alliance LLC, 2023 

# I OL; A? I OM 0? HAOCH ! Q; L>



â The nnovationت   Alliance  LLC, 2023 

Courageous Penguin Award

á Ĳ≡♠Ż▐≡ĐЅ±Ł♠Ű◄Ѕ♠║ЅÎ Đ◄

á Ĳ≡♠Ż▐≡ĐЅ±Ł♠Ű◄Ѕ♠║ЅÎ Đ◄



ŬŪו
¬Ż┌ Đ

ūŬŪו
¬Ż┌ Đ

Cult u re : Time  & Sp a c e  - Ab out  20 % Time ….#



ūŬŪו
¬Ż┌ Đ



ŬŪו ŲŪו
G┐Ś║▓ČĐЌЅć ≡║Č↨ЅČŁ≡Đ┐ă Ł▓Ѕ
G┐Ś║▓ČĐЌЅĐЊś ЊЅ♠Ł▓ś Đ♠Ѕ▓Đ≡ŻĐŚ

Cult u re : Time  & Sp a c e  - Ab out  20 % Time ….#



©The Innovation Alliance LLC, 2023 

$ ? | LCMECHA )HHI P; NCI H } / H? | Q; S >I I LM PM NQI | Q; S >I I LM



! +)4/

e ║ĢЅă ║ЅĨ ║ĲЅ↨┐║ĢЅŻŚЅ
Ĩ ║ĲЮ▓ĐЅ║┐Ѕ♠ŰĐЅ▓Żś Ű♠Ѕ

♠▓ŁČ↨В
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á ‰±

á Ż┐Ż┌ Ĳ┌
‰ŻŁć ≡Đ

±▓║ă ĲČ♠ЅИЅУ±▓║♠║♠Ĩ ▐ĐФ



â The nnovaت  tion  Alliance  LLC, 2023 

¬ŰĐЅ~ĐŁ┐Ѕ∫ ♠Ł▓♠Ĳ▐ЌЅ

á ‰±ЅУá Ż┐Ż┌ Ĳ┌ ЅġŻŁć ≡ĐЅ▐▓║ă ĲČ♠Ф



©The Innovation Alliance LLC, 2023 

¬ŰĐЅ~ĐŁ┐Ѕ∫ ♠Ł▓♠Ĳ▐ЌЅ‰Żă Đ║Ѕá ‰±

*Source: Eric Ries, The Lean Startup



â The nnovaت  tion  Alliance  LLC, 2023 

¬ŰĐЅ~ĐŁ┐Ѕ∫ ♠Ł▓♠Ĳ▐ЌЅ‰Żă Đ║Ѕá ‰±

*Source: Eric Ries, The Lean Startup
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¬ŰĐЅ~ĐŁ┐Ѕ∫ ♠Ł▓♠Ĳ▐ЌЅ‰Żă Đ║Ѕá ‰±

*Source: Eric Ries, The Lean Startup



What is your biggest cost?



i ЅŰŁġĐЅŁЅĢŻ◄Ű
Ś║▓ЅĨ ║ĲЅ



¬ŰŁ♠ЅĨ ║Ĳ▓Ѕ◄♠║▓Ĩ
ĢŻ≡≡Ѕć ĐЌ



ЭЮÂ ĐЅă ║┐Ю♠Ѕ↨┐║ĢЅĢŰĐ┐Ѕ
♠ŰĐЅ◄♠║▓┌ Ѕ┌ ŁĨ ЅČ║┌ ĐЏ ЮЮ



ЭЮ: Ĳ♠ЅĢĐЅŰŁġĐЅ║Ĳ▓Ѕć Đ♠◄Ѕ
≡Ż┐Đă ЅĲ▐ЮЮ



á Łă ĐЅ▐║◄◄Żć ≡ĐЅć Ĩ ЅŁЅ
Č║┐◄Ż◄♠Đ┐♠ЋЅă Ż◄ČŻ▐≡Ż┐Đă Ѕ

Ż┐┐║ġŁ♠Ż║┐ЅČĲ≡♠Ĳ▓Đ



~Ż↨ĐЅŁЅĢĐ≡≡М║Ż≡Đă Ѕ
┌ ŁČŰŻ┐Đ



� ┐║♠ŰĐ▓Ѕ♠ŰŻ┐ś Ѕ║ŋ Ѕ┌ Ĩ Ѕ
┌ Ż┐ă ЋЅ

i ♠Ю◄Ѕ♠ŰĐЅŰŻś ŰĐ◄♠Ѕ≡ĐġĐ≡Ѕ║ŚЅ
Č║┐♠▓║≡Ѕi ЅČŁ┐ЅŰŁġĐЊ



i Ѕ┌ ŁĨ ЅŰŁġĐЅŷŷЅ
±▓║ć ≡Đ┌ ◄



: Ĳ♠Ѕi ┐┐║ġŁ♠Ż║┐
i ◄┐Ю♠Ѕë ┐Đ



: ▓Ż┐ś Ѕ║┐Ѕ♠ŰĐЅ◄♠║▓┌

http://drive.google.com/file/d/1VSCh0a5ENluf79or9LYblJT-v9agRHFn/view
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Scan QR Code for:

1) Presentation Slides
2) The Innovation Scorecard
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Thank you & Q&A

Chris Heemskerk
Founder & CEO, The Innovation Alliance

ChrisHeemskerk.com
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