DISRUPTION

How Simplicity in
Leadership Drives
Strategic Growth
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In one generation, we ve multiplied the
world's information 90,000 times.



THE
PRIORITY PRINCIPLE



THE
PRIORITY PRINCIPLE

Priorities Take = PursuitsFill  No Compromise
Precedence the Gaps Commitments



THE
PRIORITY PRINCIPLE

41% of professionals admitted they failed

goals simply because they didn’t block the
time
Leaders who schedule their top priorities are
74% more likely to achieve them.

Source: American Psychological Association & HBR



DO LESS, BETTER.
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DOES THE ACTIVITY ALIGN?

IFyes, & ﬁ"e
Keep Doing. Ieegate
fiminate.







WHAT IF? ~

What if it doesnt work? W1a':"ioeswrk?
Whatif we do nothing?
What is the sk of inaction?




Get the Resources

MattHavens.com/NTEA
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